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PRINCE2 user survey

Your details will not be revealed to third parties, nor will individual

responses be identifiable in the published results.

About you and your organisation

Name
Job title
Organization
Postcode, Country
Organization type
Private Public
UK based International
Industry sector
Organization Size
Turnover
Employees
Estimated % of revenue project-based
What kinds of project does your organization undertake?
Internal Change Projects
Customer Projects
Product delivery R&D Projects
Other (please specify)

About your organisation and PRINCE 2
Does your organization use PRINCE2? Yes No
(If yes go to Q11)

If your organization does not use PRINCEZ2, has it been
considered, or do you use another methodology?

Not considered
Rejected because

Using other methodology (name)

Now go to Q20
When did your organization first start using PRINCE2?
Is PRINCE2:

Mandatory on all projects?

Used only on projects identified as suitable for PRINCE2?

Used on an ad-hoc basis?
Is PRINCE?2 tailored to suit your organization’s needs?
Not tailored
Minor tailoring
Substantial tailoring

If tailored, what influenced the tailoring?
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Effect on projects of using PRINCE2

Has the adoption of PRINCE provided a good Return on Investment?
Yes No Don't know

Since you have started using PRINCE have you seen an improvement
in project delivery? Yes No

If yes, please state the three major improvements in
descending order of importance

1
2
3

If you have not seen improvements can you give three major reasons
why things have not improved? In descending order of importance

1
2
3

Is PRINCE2 embedded in your organisation? Yes No

If not, what is the main obstacle?

About your project management

How many project managers does your organisation currently
employ?
None/1-25/26-50/51-100/101-500/501-1,000/>1,000

Do you offer PRINCE2 training to your project people? Yes No

How many of them hold the PRINCE2 Practitioner qualification?
None/1-25/26-50/51-100/101-500/501-1,000/>1,000

If you do offer PRINCE2 training, who provides this training?
Internal trainers
External Accredited Training Organisations
On-line or distance learning

What PM professional qualifications do you encourage within your
organisation

None APM PMI BCS

Other (state):
Is there a career structure for project professionals? Yes No
Do you staff PRINCE2 projects with professionally PM qualified people
(ie, APM/PMI etc.) Yes No
Does your organization use any other OGC products?
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Has your organization carried out a project management
maturity assessment? Yes No

If so what level was achieved?

Thank you for completing this short survey. You can scan and email this
form (p2@projectmanagertoday.co.uk), fax it to us on 0118 932 6663, or fill
in the form online at www.pmtoday.co.uk

We may like to talk to you further about your answers. If you would be
willing to participate please confirm your contact details below.

You do NOT have to complete these to submit the questionnaire.

Tel: Email:
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